Discover RailSmart from
3Squared

Software and Implementation Expertise
to Transform Your Rail Operations
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Why RailSmart?

= RailSmart software solutions help rail operators and supply chain businesses reduce costs, improve efficiency,
communicate better and enhance their operational performance.

= We can help you transform your organisation with the RailSmart platform.

= RailSmart is a range of digital solutions for rail companies to help manage passenger information, operational safety,
resourcing, planning, compliance and risk, all whilst reducing incidents, improving performance and driving customer
satisfaction.

RailSmart by numbers

= A

Im+ 8,000+ 25,400+
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Total assessments Documents
in EDS distributed
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updates sent per month inIM
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About 3Squared
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Your Success — The 3Squared Way

Why choose 3Squared for rail software?

Rail industry innovation

We start with the reality of UK rail,
not generic business solutions.

This allows us to build rail
solutions specifically to answer
and simplify its complexities.

On-side implementation
Brilliant software is not enough
on its own.

Success demands superior
engagement of all stakeholders
to speed and smooth the path
to project success.

Future ready technology

All 3Squared solutions are designed
to be delivered individually...

... but their ability to be used collectively
enables them to grow into an integrated
strategic infrastructure.
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Our Team

We have a dedicated team of experts with a blend of experience across the rail industry

Martine Dodwell-Bennett
Divisional Director

Passionate about understanding
the customer journey, Martine’s
focus is on taking the time to listen
to customers and build the
business proposition to address
their emerging needs.

Martin Gleadow
Head of Customer Success

Martin is a well-known face across
the rail industry and is often found
out and about at various events
across the country, discussing hot
topic rail issues and the technologies
and solutions that 3Squared
provide.

Jason Durk
Principal Consultant

Jason brings a wealth of experience
from across the rail sector, having
worked in the industry for close to
27 years at the Rail Delivery Group
and several train operating
companies.

Stewart Wells
Rail Industry Consultant

Experienced in a wide range of
disciplines within the railway,
Stewart is always looking to find
novel ways to use existing
information to achieve new things.
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We are not alone

= 3Squared is part of Velociti Group, a leading
specialist software and consultancy committed to
digital transformation in transport, focused on
avoiding the complications, limitations, delays and
risks that compromise in software provision can
inevitably bring.

= Velociti Group is backed by Literacy Capital, a
closed-end investment company focused on
investing in and supporting UK businesses and
helping their management teams to achieve long-
term success.

= Literacy are unique in that they are the only
investment fund to have been set up with a
charitable objective - to donate 0.9% of their net
assets every year in cash to literacy charities in the
UK, amounting to more than £6.4 million since
Literacy’s creation in 2017

*  Find out more about Velociti Group

=
== VELOCITI

THE FUTURE. ACCELERATED.

> VELOCIT! merunsescceensr

HOME  ABOUTUS  OURPORTFOLIO CAREERS ~ PRESSSNEWS  CONTACTUS

The Future. Accelerated: ==,

Deeper, simpler technologies"
delivering superior cost 3
savings and performance...8

Much more than just technology.

determined to deler hgh-ampact dgptai tramsformation, sooner.

Why? Because of cur Group's unique Technology + Support approach to delivering more first-time success. &
ahokstic, L D! 5 to
answer more of the human challenges that frustrate ‘Fast & Lasting’ digital transformation.

Every Velociti b led by your shoes. Teams ‘doing it right: The
result is practical, focused solutions that delwer lasting digtal transformation in transport. Soonar.
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https://www.velociti-group.co.uk/

3Squared are proud to work in partnership with:
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RELATIONSHIPS OUTCOMES UNDERSTANDING TECHNOLOGY EXCELLENCE

OUR ROUTE TO SUCCESS

RELATIONSHIPS OUTCOMES UNDERSTANDING TECHNOLOGY EXCELLENCE
We care about people We deliver We live and breathe We build and innovate to We believe in
— ours and yours tangible results the transport industry solve real world problems doing it right
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Discover RailSmart
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RailSmart Solutions

Award-winning rail management technology

RailSmart has solutions to help with:

11

Safety & Compliance
Resourcing & Planning
Operations & Performance
Effective Communication

Passenger Information

N 28}
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RailSmart Solutions Overview

RailSmart Docs Forms Hub (DFH)
A secure document distribution and data capture platform

RailsSmart RCM /77 N\ .\ T4 Jroe RailSmart Employee Development System (EDS)
Remote condition monitoring to support A proactive rail competency management system
effective rolling stock management

RailSmart ORS RailSmart Insights
Effective resource planning, rostering and optimisation Unlock the power of your data with real-time insights

mobile train information system

RailSmart Co-Pilot . : .
. N RailSmart MCA
keep drivers upito date cabiwith the . Ra I IS I I Ia rt Train preparation and dispatch goes digital

i RailSmart Virtual Campus
RailSmart IFM Deliver and track scalable, online learning experiences that engage your
Effective incident management for rail professionals N employees through our award winning LMS

**

oo RailSmart DNB \ RailSmart IMS
S0 Automatically update the staff with the Manage impact and customer communications in real time

oo™ Automaticaly update (e SE W M8 NS el N\ pae .
o o information they need via a digital notice case =~ ™= Tl &\ for streamlined information management

RailSmart Customer Information Suite
Dynamic route maps, station accessibility information
and online timetables to keep passengers informed
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RailSmart Products

@3SQUARED’



RailSmart EDS fg RailSmartEDS

Employee Development System

A proactive competency management system built for rail
=  Astructured approach to competency assessments

= Competency focused around interactions

= Complete visibility of employee competency

= Significant time saved and reduced administration burden

reduces admin time for our assessors, which in turn enables us to be
more productive as a Training and Competency Entity. It is widely used
by internal stakeholders who need a snapshot of competency in their
area, and they can navigate and pull information from the system with
ease.”

@ “RailSmart EDS is extremely user friendly. It is simple to use, significantly

Daniel Miller
Head of Training & Competence UK / Alstom

ALSTOM
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% RailSmartEDS

Employee Development System

RailSmart EDS Key Features

AN

Administer assessment Manage performance criteria Define planned interactions Employee incident Medical management Employee support plans
cycles . X . management . .

Create performance criteria sets Define interactions as part A GDPR compliant solution for Support and develop
Define and manage for each of your cycles and of a competency cycle. Track and manage all your the management of employee employees’ competencies
competency cycles, for the monitor them using our operational incidents. work-related medical with tailored proactive and
different roles within your competency management examinations and the recording reactive support plans to
organisation. system. of results. easily improve railway

training.

el

Skills and certificates Training paths Assessment module Interaction planner Analyse Verification and auditing

Track employee skills, Manage and track Conduct assessments for train View your upcoming Analyse staff and driver Verification tools to help

manage skill renewals and employees’ railway training drivers and other staff, along employee assessments and assessment data and gain promote standardisation,

award certificates. programmes. with further planned other interactions. an insight into the overall consistency and accuracy to
interactions using the EDS competency of your competency management
mobile application. workforce. across the whole

organisation.
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. RailSmartDocs = RailSmartForms
Ra I |Sma rt DFH E Digital Document Management I:.I Digital Forms Management

A secure document distribution and data capture platform

= Organise and distribute important documents to teams

* Track document receipt and acknowledgement of time sensitive
information coe

Document Details

N/A: CSSOW_example_doc

-

= Manage version control and work offline

Document Details

= Build and circulate data capture forms

Over 200,000 documents have been distributed with RailSmart DFH including: Issuo Progerties

=  Inspections and checklists overvesons
=  Risk assessments -
= Compliance and safety checks
®=  PONs and WONs

=  Diagrams and rosters

=  Safety documentation

16

o@ RailSmartHub

Data Collection & Distribution
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RailSmart DFH Key
Features

Form builder Multiple field types

Create forms quickly and All the standard form elements

easily with our drag and drop you would expect including text

interface. boxes, date pickers and drop-
down boxes.

E
)

Read receipts Acknowledgements

Confirm the date and time Require acknowledgement and

that recipients have proof of reading for assurance

completed your forms. that forms have been received
and read.

17

E RailSmartDocs

Digital Document Management

RailSmartForms o@ RailSmartHub

Digital Forms Management Data Collection & Distribution

el

Multimedia My to do’s Quick search Bookmark or favourite
Supports the attaching of Allocate forms to Quickly find documents or Bookmark important sections
photos, videos and audio individuals and view all sections of documents with the of documents for quick and
when completing a form. those forms that require keyword search tool. easy access.

your attention.

Version control Print Location aware Notifications

Never have old or outdated When a hard copy is Attach GPS co-ordinates or Receive notifications when a
documents in circulation needed, AirPrint documents location to a form. form has been completed.
again thanks to in built straight from the DOCS app.

version control.
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RailSmart Insights

Unlock the power of your data with real-time insights

18

Understand the risks — answer questions with
evidence

A single point of truth with instant information

Interactive and intuitive dashboards with
‘drillable’ tables and charts

Make RailSmart Insights your own — with our
bespoke dashboard creation service

RailSmartinsights

Data Driven Improvement

@3SQUARED"
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RailSmart Insights Key Features

A

O

RailSmartinsights

Data Driven Improvement

Assessments

Filter data by teams,
regions and criteria
receiving most major and
minor assessment
feedback.

19

Incidents

Review incident by
number, timer period and
type, allowing focus on
areas of concern and
potential improvement.

Key status

Understand the full
picture on key employee
data flags such as
Authority to Work and
Safety Critical Status.

Performance

Drill into performance
data recorded over time
to see trends and identify
areas for improvement.

Support plans

Monitor number of

Verification

Stay on top of assessment

employees on Support Plans verification and track by

by team, depot, region and

analysing by team, location

plan status to stay on top of Or even assessor.

actions, progress and
planned improvements.

@3SQUARED’

A Velociti Group Company



RailSmart MCA RailSmartMCA

Mobile Consisting Application

A mobile train preparation and dispatch platform

= Digitally prepare and dispatch trains from yards, terminals
and sidings

= Depart and arrive trains within the app which then updates ——__A - ]
TROAT
CH. @
= TOPS integration allows consists to be submitted and train oz R
documents to be viewed and downloaded from the app SR
L. ()
C— (]

5487112M30 CONIST COUMETE

= Quickly create a new consist based on a recently arrived
inbound service to speed up train preparation

20 @3SQUARED’
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RailSmart MCA Key Features

RailSmartMCA

Mobile Consisting Application

Digital train prep

Capture the loco
numbers, wagon numbers
and weight, along with all
other train characteristics
required for a Train
Document.

21

TOPS integration

A direct link to TOPS
means train lists can now
be done remotely using
the RailSmart MCA app.

Depart and arrive

Depart or arrive a train
from within the yard,

port, terminal or sidings.

Progress view

Get a real-time view of
trains being prepared and
location performance
times.

Reporting

Analyse and spot trends at
train prep locations to help
uncover delays and loading
issues.

Integrations

Integrates with the
RailSmart Departure Board
app to provide train
formation information to
control staff.
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. . RailSmartVC
Rallsmart Vlrtual CampUS Virtual Campus LMS

Deliver and track scalable, online learning
experiences that engage employees

. . . @3SQUARED' n@, i&t’cm & |
= Maintain compliance and track learner = e
performance [ osauseo WIEEEN

LAREETRZ

= Increase knowledge retention and improve
outcomes

= Consolidate and streamline your key content

= Improve your onboarding experience

= Minimise your administrative overheads

“Partnering with 3Squared for our competency management solution EDS gave us every confidence in choosing their newly released RailSmart Virtual Campus
§ as our LMS. We are looking forward to accessing the comprehensive catalogue of pre-built courses from this robust and well acknowledged platform.”

Adam Young -
Learning and Development Manager, MerseyRail Mer'seyr'all
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RailSmart Virtual Campus Key Features

Search and discover with Al

Powers your onboarding efforts
and ignites employee growth by
giving you a learning ecosystem to
centralise, organise and distribute
courses, track certifications and
measure results.

23

Uses the latest technology

Seamlessly scales to meet the
evolving needs of organisations
of any size. RailSmart Virtual
Campus progressive suite of apps
and features adapts to your
unique needs, scaling as learning
projects become more
sophisticated.

Automated admin tasks Improved visibility and

. monitoring
Cuts tedious and error-prone

admin tasks by automating them
to give learning admins more
time for other valuable activities.
Define rules, let the system do
the work, and don’t worry about
enrolling users manually ever
again.

The RailSmart Virtual

Campus ‘My Team View’ gives
managers unprecedented access
to directly monitor their team’s
learning activities and address
overdue certifications.

© ©

Reduced learning costs

RailSmartVC

Virtual Campus LMS

Avoid the costs associated with in-
person learning. RailSmart Virtual
Campus e-learning eliminates venue
hire, accommodation, and trainer fees.
Staff can train as needed, either from
their desks or while out and about,
reducing time spent away from work.
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. RailsmartlFM
Ra I |Smart I FM m Incident & Fleet Management

An incident management solution to help you make smarter decisions
during disruption

= Record multiple incident types with actions assigned and updates
captured

= Easily manage notifications through distribution lists to send
notifications to the right people as incidents unfold

= Tag people, assets and head codes in your incident to provide context
and relevant information

= Collaborate on resolving issues and monitor progress from opening
the initial event though to closing the incident.

= /N
I1m+ 30,400+

Messages and Incidents raised

. upd\;‘::;eﬁwsent inIM °3SQUARED®
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RailSmart IFM Key Features

Define incidents

Record multiple incident types and
capture an array of configurable incident
information to track and analyse the data
to easily find trends and identify areas
that need improvement.

L2

Notifications

Accurately create distribution lists to
send notifications to the right people as
incidents unfold making sure everyone
has the information they need to do their
job effectively.

25

E
S\

Smart tags

Tag people, assets and headcodes in your
incident to provide context and relevant
information.

Actions

Quickly assign actions to collaborate on
resolving issues as efficiently as

possible. Monitor progress from opening
the initial event through to closing the
incident so you know exactly what stage
you are at.

m RailSmartlFM

Incident & Fleet Management

o

Attachments Timeline

Add live updates to incidents as events
unfold in real-time, keeping everyone
informed with the latest information so
you're all on the same page when
working to resolve things.

Easily add supporting documentation
such as images, video or audio to
incidents to provide as much
information as possible, so you can
effectively resolve it.

360 collaboration Reports

Produce a daily incident report to give a
complete picture of operational performance.

Our incident management software
includes the Companion IM mobile
app allowing your on-site team to add key
evidence, updates and photos to incidents.
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RailSmart CoPilot

An ‘in-cab’ train performance analysis and delay reporting
solution

26

Real-time feedback enabling drivers to minimise delays and
optimise fuel usage

Train performance analysis - Identify trends and common
reasons for delay

Portable installation - as an app on the driver’s tablet device
End of journey delay reporting by the driver

Control the cost of network delays by correctly attributing
cause based on driver feedback

ey RailSmartCo-Pilot

0 mins

Train Performance Analysis

1518 11:59:07

Peterborough Station
14 mins

] M

: )
i /

e MiN
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RailSmart CoPilot Key Features

9,

el

Intuitive Punctuality

OO

Provides performance against real-
time Network Rail timetables,
allowing drivers to regulate the train
accordingly for consistent timetable
compliance.

The simple and intuitive
interface allows for quick
learning and ease of use.

One Touch Delay capture

Allows drivers to provide reasons
for delay that are linked to the
standard TRUST delay reason
codes.

Capture important information when
it is safe to do so, such as wheel
slippage or rough riding.

27

Performance

Journey performance is recorded
allowing routes, rolling stock and
drivers to be assessed.

Competency management

Integrates with RailSmart EDS to

automatically update a driver’s route
knowledge once a journey has been

completed.

ey RailSmartCo-Pilot

Train Performance Analysis

)
5]

Stop

Avoid failure to stop incidents. MTISA
provides a visual countdown and audible
alert when approaching stations.

Installation

No need for expensive in-cab proprietary
hardware as MTISA can be installed on
existing tables.
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RailSmart ORS

Generate staff rosters tailored to your needs that deal with the
complexity of multiple business requirements, pay and
contractual rules

28

Plan and create base rosters for staff

Optimise for weekly and on the day, staff rosters
Manage fatigue and risk with auto-calculate routines
Rules based validation of roster possibilities

Move towards 100% availability with smarter asset
management

= RailSmartORS

Online Rostering System

@3SQUARED’
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RailSmart ORS Key Features

©O 06O

Distribute rosters

Create weekly
staff rosters

Base rosters

Quickly and securely
distribute rosters to staff
create your employees digitally using the time
actual working week management companion
rosters. application.

Effortlessly create base
rosters for depots, teams or
business units.

Use the base roster to

Ee

Rule management

Flight paths Diagrams and work orders

Configure employee
contractual rules, regulatory
requirements and agreed
employee conditions.

Import, view and edit diagrams,
work orders and jobs.

View and review employees
contracted hours, flight
paths and utilisation.

29

= RailSmartORS

Online Rostering System

Change management

Instantly communicate
changes to booking on and
off times, diagram
alterations and more.

%

Route and traction

Integrates with RailSmart EDS
to provide comprehensive
route and traction
competence checks.

Fatigue and risk Employee Timesheets

View and manage staff fatigue Review, manage and approve
and risk. your employees’ submitted
timesheets.

v

Cloud based Scalable

Secure access to RailSmart Manage depots, regions,
ORS whenever you have business units and countries
access to a standard internet all through a single instance

browser. of RailSmart ORS.
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RailSmart RCM

Automated remote condition monitoring to support proactive
rail maintenance

= Make more informed fleet management decisions with
the availability of near real-time asset information and
train monitoring

= Live and historical analysis with data grouped by head
code, driver, or a defined time series

= Instant notifications - Define triggers and receive instant
notifications for proactive monitoring of trains and assets

= Move towards 100% availability with smarter asset
management

30

RailSmartRCM

Remote Condition Monitoring
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RailSmart RCM Key Features

Monitor multiple channels

Monitor any number of digital and
analogue channels to improve
train performance.

Intuitive data grouping

Groups data by head codes, journeys,
drivers and time series for transparent
train monitoring.

31

OTDR integration & remote
condition monitoring

Safely integrates directly into the on-
train data recorder (OTDR) meaning
no on-site visits for OTDR data
collection.

L2

Triggers and alerts

Configure RailSmart RCM to monitor
and alert you to any variance in
channel data.

Real-time remote rail monitoring

Remote condition monitoring gives
you a near real-time view of asset
health to help make more informed
decisions.

F

Fleet defects

Links in with the RailSmart IM solution
for the proactive analysis of fleet
defects to monitor train condition.

RailSmartRCM

Remote Condition Monitoring

Historical train performance data

Rail monitoring solution providing
instant access to time series asset
information for deeper trending and
analysis.

Data exports

Export data channels or collections of
data into popular file formats.
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@ RailSmart

RailSmart Customer Information Suite A Customer Information Sute
e e e e T
e R Xk B
A range of outstanding passenger information solutions: “::"..:.:E e o o e %
= Simple to manage, beautiful interactive Dynamic Route T e o e
Maps o e ) __ Livemap =

ot seur
\han o camenZICI(S) L,

=  Publish fully customisable and accessible Online Rail
Timetables

k40100

= Embed a Live Departure Board in your company website to
display a wealth of information to customers ===

= Auto-updated Station Information Pages
in your site to help customers understand station facilities

@ Click the links below to see these solutions working in customer websites!

@ Live Dynamic Route Maps @ Live Train Departures @ Live Station Information Pages @ Live Timetables
greateranglia southeastern ThamesLink/

2 @3SQUARED"
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https://livemap.southeasternrailway.co.uk/#/mapview
https://www.southernrailway.com/travel-information/plan-your-journey/live-departures-and-arrivals
https://www.thameslinkrailway.com/travel-information/plan-your-journey/station-information/
https://www.greatnorthernrail.com/travel-information/plan-your-journey/timetables

RailSmart DRM

An auto-updating interactive dynamic route map with

passenger information

= Beautiful dynamic route maps with live disruption

information

=  Publish fully customisable and accessible online rail

timetables
= Engineering ‘look ahead’ and alternative bus routes

= Provide clear information for travellers

= Simple to use configuration and management

8

33

"We needed a way to present information to customers in a really easy, clear, digestible way
that was personal to them and their part of the network. What we wanted was to update the

map automatically and so now, by having the map connected into Darwin nearly all

manual intervention has gone”

John Till
Head of Information Delivery, Southeastern

southeastern

)

@ Live Dynamic Route Maps
greateranglia

Thurston

Diss

Elmswell

GA

Stowmarket

Needham Market

RailSmart

Dynamic Route Maps

Hoveton & Wroxham

salhouse

Gh
Lingwood Acle
Great
G
@ " @ Yarmouth
Brundall
Gargens  Cruncal O
# Buckenham  GA
Cantley
Reedham
Haddiscoe Oulton Broad North

Bermey Arms

Somerleyton

GATI®  Lowestoft

Oulton Broad South
Beccles

Brampten
Halesworth
Darsham
saxmundham
Wwickham Market

Medtton
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https://livemap.southeasternrailway.co.uk/#/mapview

RailSmart DRM Key Features

gl

Zoom in / out Mobile friendly Make it yours

See the level of detail on the Optimised for use on mobile Completely

map change when zooming devices. customisable map and
in or out. key allows you to be

clear and on brand.

“% e

Alternative routes Accessibility information Look ahead

Switch on and show Provide clear information on Use the calendar ‘look
alternative bus routes to station accessibility for ahead’ to display delay
passengers when passengers with special needs.  impact during engineering
required. works.

34

Auto-updates Delay flexibility

When the data changes on Set clear parameters for
NR or NRE systems the map what constitutes a minor or
stays up to date. major delay.

Service information Station data

Help passengers by Share station information
sharing platform access —on parking, lifts, facilities
location, train layout and and other station details.
more.

RailSmart

Dynamic Route Maps

Colour coding

Use intuitive map colour
that auto-changes when
status is updated.

Easy CMS

A simple and ‘self-running’
Content Management
System.
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https://3squared.com/products/railsmart-drm/
https://3squared.com/products/railsmart-drm/
https://3squared.com/products/railsmart-drm/
https://3squared.com/products/railsmart-drm/

RailSmart T&T (Trainset and Timetables) RailSmart

Trainset & Timetables

0615 - 0630 - 0638 0645 0853 - o700 - o708 - - ons o723 - - o730 -

Provides passengers with accessible timetables and related travel e ememn oo e

information

= Embed a clear online timetable in your company
website

= Timetable options with flexibility of output
(HTML & PDF)

= Display train loading information

=  Accessibility built in — screen reader compliant

=  Your timetable — your way

)

@ Live Timetables

35 o @3SQUARED’
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https://www.greatnorthernrail.com/travel-information/plan-your-journey/timetables

RailSmart T&T Key Features

NR CIF file ready

Reads the Network Rail timetable
and allows for reformatting for
passengers.

Colour coding

Timetable shading to show train
loading and peak travel times.

36

E
S\

Mobile friendly

Online timetables are optimised for
use on mobile devices.

Managed service

We can create your customer
facing timetables for you...

RailSmart

Trainset & Timetables

HTML or PDF Accessible format
Online or PDF versions of your Screen reader compatible for
timetable added seamlessly to your those with a visual impairment.

website — with your branding.

5l

Managed changes Your call

...and deal with short notice changes for If you prefer you can use Trainset to

engineering works or disputes. manage the timetable publishing
yourself.
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RailSmart LDB & SIP RailSmartLDB RailSmartSIP

Live Departure Board Station Information Pages

Clear, accurate and up to the minute information on train
departures and station facilities (Live Departure Boards &
Station Information Pages) T =

Departures from Hassocks

o
Y

Cares
LN
ooz o OES
=

=  Up to the minute information on live departures and arrivals
with details of platform numbers, cancellations and delays

109:58 from Brighton to Bedford via London Bridge
Service operated by Thameslink

Service formation

= Easy to read station summary information (@ & | L .

09:58 T © Brighton

Address Schedllledﬁ:ketafﬁce Hours Scheduled Station Staffing Hours
o St

= Station detail for when passengers need more granular facts
and figures & |

Monr: 06101335 Monfd: 05100110
sat: 06:40-20:05 sat 05100110
sun: 091016:45 05:35.0110

=  Automatically updated by connection to the Network Rail

and National Rail Enquires systems .
@ Click the links below to see these solutions working in customer websites! Bl i o
@ Live Train Departures @ Live Station Information Pages
southeastern ThamesLink/ ' e s
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https://www.southernrailway.com/travel-information/plan-your-journey/live-departures-and-arrivals
https://www.thameslinkrailway.com/travel-information/plan-your-journey/station-information/

RailSmart LDB & SIP Key Features

9,

OO

Departure data

Passengers can see all trains
departing any station with relevant
contextual data.

Auto updates

Links to the Network Rail Darwin and
National Rail Enquiries Knowledgebase
systems keep everything updated.

38

Station search

Simple searching by station name to
surface all relevant data for that
station.

Display flexibility

Determine what items of departure
and station information you do and
don’t want to show to passengers.

RailSmart

Live Departure Board

g'i

Progress updates

Customers can follow the progress of
the train in real time.

Custom design

Complete flexibility on how your
departure and station information
looks.

RailSmart

Station Information Pages

Services information

Keep customers up to date with train
loading, facilities location, carriage
layout and more.

Web embedded

Both solutions can be seamlessly
added to your website — with your
branding.
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RailSmart

Ra i IS m a rt I M S Infermation Management System
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Keep track of incidents, faults, stranded trains — and ensure everyone is
updated at the push of a button. Information management and
incident reporting is all in one place.

= Displays a live feed of various incidents, faults and stranded trains
across the network

=  Allows users to easily create, update and edit data

= Understanding and reporting the causes and impacts of an
incident and how and when various communications happened

= Details any service gaps caused by delays or cancellations within
the current 24-hour period

= Keep track of high priority trains

trains in platforms are considered 'safe’ and are often forgotten about,
resulting in customer service failure. The service management element of IMS
allows us to look after customers from an operational standpoint.”

@ "Traditionally in major disruption all the focus is on stranded trains and those

John Till
Head of Information Delivery, Southeastern

southeastern
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RailSmart IMS Key Features

Dashboard view One click reports Targeted messages

A single click produces a Embedded

detailed information and communications tools

communication summary PDF  allow for targeted

for sharing. messaging to defined user
groups.

Clear, data driven colour
coding presents users with
an ‘at-a-glance’ view of key
information.

CIS faults Service gaps Daily log
Keep track of CIS faults Ensure everyone understands A shift rota and all

relevant incidents and
communication logs for
the selected date.

and communicated
directly with locations and
system suppliers.

the impact of cancellations
and delays with a visual
overview.

40

RailSmart

Information Management System

© 6 0O

Searchable tables

Location data Stranded trains

Declare stranded trains to
manage this high priority
incident type — with colour
coding to show delay times.

Faults and incidents can all
be linked to network
locations (e.g. stations) to

Finding data in table lists is
simple with powerful filter,
sorting and toggle tools to

help. analysis by location.

Q iy

Held services Social media #Hashtags

Automatically pulls in
services which are
currently held at, or
between stations.

Store and timestamp
messages pushed to
customers via social media
for a complete record.

Record and use agreed
hashtags for incident
communications to help
customers find updates..
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Case Study OBSQUAR ED

A Velociti Group Company

ALSTOM

Daniel Miller,

Head of Training

: and Competence
UK at Alstom

Alstom and 3Squared:
Making competency
management simple

“If you need a system that is user friendly,
can manage all your training, assessment
and verification needs and is a proven tool
within the rail industry, | recommend EDS.

EDS has allowed us to transform as a
company in the way we manage
competency.”

Daniel Miller
Head of Training &
Competence UK
Alstom



Case Study Q3SQUAR ED’
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LNER

LNER and 3Squared:
Digital solutions to drive
effective competency
management

“We have been using RailSmart EDS
for the last 7 years and it has made
a significant change to our business.
Bringing in an electronic system
means we have a better oversight of
our competency management
arrangement, allows us to work
with teams and provides all records
in front of us on screen.”

Melanie Sewell,
Safety & Environment
Programme Manager
LNER



Discover RailSmart from
3Squared

Software and Implementation Expertise
to Transform Your Rail Operations

For further information on 3Squared solutions
and the RailSmart suite of software:

hello@3squared.com
+44 (0)333 121 3333
@3Squared
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